
TRUST & 
TEAMWORK
STRATEGIES

Culture Review

Training

Standards



QUICK WARNING

ONCE 
IN A

A LIFETIME



What is the best way to 
raise morale?



FAMILY, NEIGHBORS, FRIENDS



CULTURE

  Cultus – Cultivate/toil/grow out of; To worship or esteem

  What do you worship, or value? 

  What does your organization “worship” or value?



PHILOTIMO





Idea = 10%



Consciously Decide = 25%



Decide When = 40%



Plan How = 50%



Commit to Someone = 65%



Specific Accountability Appointment = 95%!



GOAL FACTS

  Harvard - 83%, 14%, 3%

  1,000% (10x) More Likely

  300% (3x) More Likely

  Locke and Latham

  Specific and Challenging

  90% Higher Performance

  Dr. Gail Matthews

  42%

  74%



Instructor-Led Self-Directed

Ideas/Theory Practical/Results

Open-Minded Skeptical

Influenced Experienced

Breadth of Learning Depth of Learning

Institutional Voluntary/Buy-In

Flexible Lifestyle Structure/Obligations

Patient Impatient/High 
Expectations



EXPLAIN

DEMONSTRATE

IMITATE

PRACTICE







RESILIENCY

  Effects of Failing to Hold Others Accountable:
  Resentment for not performing to agreed upon expectations

  Loss of subordinate’s trust for hypocrisy

  Disunity among the entire team (Rowboat)

  Lack of timely results

ACCOUNTABILTY - DISCUSSION



JOSHUA S. ADAMS
www.perspectiveapproach.com

Joshua@PerspectiveApproach.com

“Let no man’s ghost say, ‘If my 
training program had only done 
its job’”  - Sign Above LAV Course
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