The Best Cl Systems Don’t Depend On
Experts—They Develop Problem Solvers
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Case Study: 3 Engineers, 2 years of effort, the Old Culture
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Applying principle of flow to create a new circumstance
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The principles gave great people power to SEE & SOLVE
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HOW is culture created?

Artifacts

Results, Systems,
Tools, Environment

Behaviors

The way we work and act

Beliefs

The way we think — values,
paradigms, perspectives

Experiences

What we have seen, felt, learned




HOW is culture created?

Three Key Systems of Designing Culture
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The Strategy Tree How?

tells an aligned story
of Why? And How? |
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Establish the Run the
Business System

Three Key Systems of Designing Culture

Develop
People

Management

Improve
the
Business

How Do you See Winning?

WHY? &
Winin
HOW? Business
Win the A
Customer

*

WHAT? Our Game - Our Way

Focus Process:

Challenge:

LEARNER

Target Condition Definition | Current Condition Analysis Experimenting Record

Coaching
Kata

Block Diagram

I

Obstacles
Parking Lot

Run Charts




Build a formal systems to
Improve the business

Three Key Systems of Designing Culture

Run the
Business *

Executives
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Management
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Improve the Business Systems

The way we improve
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Run the Business Systems

The way we work

Time Spent

O Deploy

Escalate

Catchball
(The Process)




Establish the
Improve the
Business System

Three Key Systems of Designing Culture

Management

Discipline
Create Daily
N3 Experiences A

How do you share what we SEE?

How do you ideate, hypothesize and test
notential solutions to SOLVE the problem?

How do you validate improvements?

How do you share, set, and celebrate?



Establish the
Develop People

System 1. What skills do we need to perform at the
highest level?
Three Key Systems.of Designing Culture 1. Job Skills

.‘ 2.  Waste exposing principles/tools

3.  Problem-solving skills

Mg 2. What skills gap needs to be closed?

Discipline

... 3. How do we learn together?

the
Business




Leaders create culture through daily routines

Three Key Systems of Designing Culture

Run the
Business

Artifacts

Results, Systems,
ROUTINE Tools, Environment

Management
Discipline
Create Daily ; .
Experiences " Beliefs
The way we think — values,
paradigms, perspectives

Develop Improve

People the
P Business

A

Leader’s Repeated Behaviors

The way a leader works and interacts with others



Leadership Process to Create Culture

o 1. Create Alignment
Three Key Systems.of Designing Culture

- Winning in life? Business? Customer?

Run the
" 2. Create the Run the Business System

f T o) - How do we SEE winning? Gaps?
A B o 3. Create the Improve the Business System

& Experiences %& _ HOW dO We Solve?
People the
O 4. Create the Develop People System

- How to we learn?

5. Establish leadership routines

- How do we pace the culture?
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