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Create an Operationally Excellence Company

Leading an Improvement Culture

Everyday, Everywhere, Everybody




Leadership & Skill Development

6™ grade Terry Mrs. Sorenson Takahshi ’Ta’ Harada
"Ya,..don't sing" "33 pages, 1 by 1"
Leader Approach:

Align / Teach / Expect Application / Learn & Experiment
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Operationally Excellent — Everywhere in the company
...being part of this can be Meaningful & Fun

Fun to:

= _tolmprove Lives

= _lo Serve the Customer

= tolearnwhat works and what doesn'
= 1o Develop more SKkill

Leader Approach:
Align / Teach [ Expect Application / Learn & Experiment
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Fun with Introductions — Let's create some Speed

3 Rules:
1. Introduce yourself

2. Ball must pass through
the hands of every
person

3. Time stops when ball is
back to start.




Our Belief: Leaders Create Culture (Do & don't do, Say & don't say)

Transform Transform Transform Transform
Leaders Culture Systems Results

Enable all employees to think Continuously improve the Improved lives, business and
and act in an improved way value stream and work systems customer experience

Learn to lead an Improved way

Liaadiin aiil hiersi i cranbi Continuously improving toward

Leaders must create experiences All employees must be engaged a shared vision of perfection,
culture through repeated, . . E h » a
. ) ; for employees to think, act, and in improving the way work gets creating a differentiating
consistent & skilled routines . : - . a2
M — engage in a differentiating way. done. business. Winning in LIFE,
' BUSINESS & CUSTOMER

Leader Approach:

Align / Teach / Expect Application / Learn & Experiment
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| eader's Routines Create Culture

Leader’s Repeated Behaviors
The way a leader works and interacts with others
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L eader's Routines Create Culture — By Design

Run the
Business

Management
System

Align, Engage,
Empower

Culture by Design

Improve
the

Business

1.

Create Alignment

- Winning in life? Business? Customer?
Create the Run the Business System

- How do we SEE winning? Trends ? Gaps”?
Create the Improve the Business System

- How do we Capture Ideas & Solve?
Create the Develop People System

- What Skill do we want? How to we learn?



The ldea of a'Strategy Tree’ & Connecting everyone to it

The “Strategy Tree”

wwe CUlture of CI

Aligned
Everyone is connected to
‘S purpose, business and
-l

customer and improving in
the same direction

Unlocking

Customer Advocates
People Oriented
Technology with Impact
Driven to Improve

Empowered

Everyone is enabled to
make improvements
through skills, tools,
systems and principles

All Leaders and
team members &
should discuss &
teach this often &
put it in their own

language



Op Co Site Strategy Tree & Culture

Customer Focus:
Benefit All What everyone is

Our Purpose

trying to create for
Our Business Produce & De!iver Best the customer
Downhole Equipment for
US Land
Our Desired Customer Best Quality & Reliability
Perspective Best Speed & On Time
Identify our Risks & Manage them HOW

Our Strategy We Improve Order Flow
We Develop our People
We Invest in Technology

Our Behaviors & _ Behaviors
Values Integrity ‘ Ownership Trust ‘ Empowered| Teamwork ,
‘Slb Culture Continuous Improvement Method
] Customer Value Create Flow Eliminate Waste Experiment & Recognize & °

Learn Celebrate People



Practice seeing a Cl Culture

Engaged People  \en-'gajd pe'pall)
agjective

Highly enabled employees committed to continually
Improving their own work without fear of failure




'Repeated Behaviors' for Leaders

Transform Transform Transform
SYSICINE Results

L eaders

Improve the value Improved Lives, Business
Learn to lead an Improved way stream & work systems & Customer Experience

Create High Frequency Routine:

Confirm Alignment

Teach a Principle or Concept — Develop Everyone together
Do 5S Every Day with the team
‘See’ Performance: “Better or Worse”, “Win or Loose”?

‘ . « ‘Observe & Reflect: the process — See abnormal together
Team Experiences .
« Solicit Ideas from team - (Engage Every Person)
* « Try & Experiment (Solve together)

Leader’s Repeated Behaviors « Share and Recognize -improvements from Team members

Behaviors

Team
Beliefs

The way a leader works and interacts with others
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