
SCHREIBER FOODS

JOURNEY TO 
STANDARDS



WHO IS SCHREIBER FOODS?

1985
TODAY



CHIK-FIL-A



INDUSTRY STANDARD

• Process Contractor

• Design/Build Equipment

• Functional Description

• Controls Contractor

• Builds the System



INDUSTRY STANDARD

• Pro’s

• Anyone can do it

• Everyone does

• Don’t need to do the pre-work

• Con’s

• Cost

• Improvements cross-facilities is nearly impossible

• Data structure different

• Control Theory wildly different



SFI APPROACH

• Know your customer

• Operators

• Maintenance/Electronic Technicians

• Engineers

• Operations Engineers (Lean/Six Sigma)

• Process Engineers

• Manufacturing Engineers

• Operations Leadership



SFI APPROACH

• If you focus on improving the quality of life of the operator, everything follows.

• We know our processes

• Take a step back on the initial development

• Create the process before design

• Don’t use P&ID tags

• Create the template



SFI APPROACH

• Pro’s

• Scalability

• Standardized Data Structure

• Anyone can find the data

• Standard operations screens

• Reduced training time

• Con’s

• Focus

• Time

• Culture



CONTROLS STANDARDS

• Standard tag structure for all

• Valves

• Motors

• Sequences

• Push Buttons

• Sensors

• Capability

• PID Control Loops

• Automated Startup Checklists



RESULTS



RESULTS

• Training Reduction

• Increased Productivity

• 6.5% increased thruputs across the board

• Variation Reduction

• Operator Testimony

• Personal

• Significant Reduction in Evening/Weekend calls



TOUR!

• We look forward to showcasing our plant to you tomorrow!
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