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Continuous improvement reality check
Why Your Continuous Improvement Program Isn’t Working
Use this worksheet to identify a recurring CI gap and choose a leadership behavior to practice. 
Name ____________________________   Organization ____________________________
Circle one rating for each statement
1 = Rarely true   2 = Sometimes   3 = Inconsistent   4 = Usually true   5 = How we operate every day
Purpose
People understand why improvement matters and how it connects to our goals.
1          2          3          4          5
Leadership
Leaders actively lead, coach, and participate in CI rather than delegating it.
1          2          3          4          5
Daily habit
Improvement is part of everyday work—not an event, project, or flavor of the month.
1          2          3          4          5
Problem solving
Leaders develop problem solvers instead of becoming the primary problem solvers.
1          2          3          4          5
Accountability
Expectations, results, gaps, owners, and follow-up are visible and consistent.
1          2          3          4          5
Learning
Problems are surfaced early and treated as opportunities to learn—not reasons to blame.
1          2          3          4          5
Focus
We distinguish productive improvement from simply being busy or reacting to the urgent.
1          2          3          4          5
Sustainment
Improvements are followed up, standardized, and sustained after the initial push.
1          2          3          4          5
My two lowest categories
1 ______________________________    2 ______________________________
Share your scores for all eight categories for the audience tally.


Examine leadership habits
Compare the behaviors that hold CI back with those that build CI culture.
	Area
	Holds CI back
	Builds CI culture

	Purpose
	No clear vision connects CI to business goals.
	Explain the vision and how CI serves the business.

	Leadership
	Leaders delegate CI and give little coaching.
	Model improvement and coach people each day.

	Daily habit
	Firefighting displaces everyday improvement.
	Make PDCA part of everyday work.

	Problem solving
	Leaders supply answers instead of building skill.
	Ask questions so employees develop solutions.

	Accountability
	Expectations are unclear or stated only once.
	Clarify expectations, owners, and follow-up.

	Learning
	Blame and language barriers hide problems.
	Invite problems and check understanding.

	Focus
	Urgent demands crowd out agreed priorities.
	Protect time for a few important priorities.

	Sustainment
	Follow-up fades and old practices return.
	Check results and standardize what works.



Identify the cause of a recurring gap
Name a recurring problem and ask why it keeps happening.
CI gap  _________________________________________________________________
Purpose   Why?  ____________________________________________________________
Coaching   Why?  ____________________________________________________________
Focus   Why?  ____________________________________________________________
Accountability   Why?  ____________________________________________________________
Learning   Why?  ____________________________________________________________
Sustainment   Why?  ____________________________________________________________



Choose your leadership crossroads
Which leadership behavior will you change? 
Leadership self-assessment
Rate yourself 1 to 5. Circle your lowest score. 1 = Rarely   2 = Sometimes   3 = Inconsistently   4 = Usually   5 = Every day

I know and explain the vision of CI.	1   2   3   4   5
I invite problems without blame.	1   2   3   4   5
I coach with questions.	1   2   3   4   5
I use PDCA and check what changed.	1   2   3   4   5
I remove barriers and limit priorities.	1   2   3   4   5
I follow up until the new way sticks.	1   2   3   4   5
What behavior will I practice first  _________________________________________________________________
Don’t let firefighting confuse you for continuous improvement.





My 30 day leadership challenge
Are we leading change or driving improvements?
Choose one leadership behavior that could transform your CI culture if you improved it. Practice it on real work each day for seven days, then choose the next behavior and repeat through October.
The behavior I will change  _________________________________________________________________
Recurring gap  _________________________________________________________________
The change I want to see  _________________________________________________________________
The next seven days repeat PDCA each day
PLAN  Choose one action today that will help change your behavior.
DO  Practice that behavior during real work.
CHECK  At day’s end, review how you did.
ACT  Adjust your plan for tomorrow.
My first seven days
	Day
	Plan and do
	Check what happened
	At for tomorrow

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	


Review after seven days
Evidence of change  _________________________________________________________________
What I will keep doing  _________________________________________________________________
Next behavior  _________________________________________________________________
Accountability partner  _________________________________________________________________
By October 30, review what changed and which practices became standard.
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